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SCHOOL EFFECTIVENESS: 

The drivers and indicators of highly 
effective learning communities.  
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Learning Intentions 

1. To identify key drivers for school and system level 
effectiveness. 

2. To discuss ways to enhance student outcomes for students at 
OUR school. 
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Discussion Time
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Classroom	observations	

Test	interpretation	WITH	teachers	

Instructional	focus

Ensuring	a	coordinated	instructional	
program	

Communication	of	high	academic	
standards	

Ensuring	culture	is	conducive	to	
learning

RECOGNISING,	MOBILISING	AND	IMPLEMENTING	
EVIDENCE-BASED	PRACTICES	IN	SCHOOLS	
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Instructional	leaders	can	be	instrumental	in	
fostering	sustainable	EBP	that	becomes	PBE:	
• Developing	a	clear	definition	and;	
• Coherent	steps	on	how	this	may	be	

achieved.	
		
This	mitigates	the	risk	that	staff	may	dismiss	
evidence-based	practice	as	not	fit	for	
purpose	thus	missing	an	opportunity	to	
improve	outcomes	for	all

Policy-based	practice	
Countries	that	do	not	to	rely	on	top-down,	compliance	
driven	systems	that	also	tend	to	be	world’s	top	performing	
education	systems.	

They		
• Believe	that	teachers	that	have	the	largest	impact	on	

student	outcomes.		
• Increase	teacher	expertise,	esteem	and	collaboration.		
• Develop	mindsets	that	improved	teacher	effectiveness	

leads	directly	to	improved	student	development,	growth	
and	achievement		

(Write,	Horn	&	Sanders	1997;	Hanushek,	Kain	and	Rivkin	1998,	Hattie	2003).		

TOP-DOWN	vs	INSIDE	OUT



HUDDLE LEARNING SYSTEMS   |   2017

The main thing is to make the main 
thing the main thing
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1. Structural Reform
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2. Leadership
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3. Professional Development
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4. Teacher Teams
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5. Powerful School/Home Relationships

VIDEO
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6. Peer Observation
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Professional Learning Continuum 
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For any enquiries regarding 
Huddle Learning Systems,  
please contact:  

Andrew Jones 
P:  0417 386 123 
E:  andrew@huddlelearningsystems.com 
W:  huddlelearningsystems.com

http://huddlelearningsystems.com

